
Appendix 1 – Year 1 & 2 Project Programme: 

 

 

 

Project Theme 
 

Project Current Stage 

Community Safety CCTV In delivery 

Walk & Ride Walk & Ride  Complete 

Community Mental 
Health Support 

Community Mental Health 
Support 

Officer in post 

Active Referral Scheme Officer in post 

Mental Health Support in 
Schools 

Started end of August 2023. 

Increasing Physical 
Activity 

Blue Prescribing Commenced in May 2023 

Housing Housing - Temporary 
Accommodation 

Not yet started, potential to be moved 
into a similar project 

Domestic Abuse Worker In delivery 

Fosse Way Prison – Prison 
Impact Study 

Contracts currently being drafted, to 
commence imminently 

BEAM In delivery 

Small Business 
Development 

Small Business Unit 
Development 

Not yet started, awaiting progress on 
another project 

Rural/Village Centre 
Support 
 
 

Business Support 
Coordinator 

Officer in post 

ED Strategy Complete – ED framework published 

Resource to deliver action 
plans 

Not yet commenced – finalising 
specific requirement following launch 
of ED Framework 

Business Support Business Breakfasts In delivery – dates taken place and 
further planned 

Job Fairs In delivery – dates taken place and 
further planned 

Countywide Business 
Support 

Due to commence imminently – 
contracts being signed 

EMC Support Complete 

IDOX Grantfinder 
Subscription 

Complete 

Cost of Living Support Cost of Living Support In delivery 

Green Initiatives Queen's Green Canopy Complete 

Parish Carbon Footprint 
Support 

In delivery 

Green/Energy 
Improvements at Leisure 
Centres 

Due to commence shortly 

Parish Support Parish Emerging Growth 
Support 

In delivery and funding transferred 

Parish S106 Project 
Mapping 

In delivery, although may be able to 
deliver with existing resource 

Parish Liaison support Complete 

Place Narrative/Vision In delivery – Thinking Place appointed 

Tourism - Taste the Place In delivery 

Built Facilities Strategy / 
Playing Pitch Strategy 

In delivery – contracts signed and 
work underway 


